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MINUTES
COUNCIL OF ACADEMIC DEANS
JANUARY 20,1998, 9:00 a.m.

Members Present: Carl RMartray, Elmer Gray, Luther B. Hughes, Jr., Michael C. Dale, Phil Myers, Martin R.
Houston, John H. Petersen, Robert W. Jefferson, David D. Lee, Michael B. Binder, Robert Cobb, and Charles M.
Anderson.
L

Minutes of the December 16, 1997, were distributed to the deans. There were no corrections.

n.

Information/Clarification Items:
A.

Appointment of work groups to look at the following:
General Education--Dean David D. Lee, Chair
Academic Program Review--Dr. James Flynn, Chair
Post-Tenure Review--Dr. Elizabeth Shoenfelt, Chair
Honorary Doctorate--Mr. Fred Hensley and Ms. Lois Gray

B.

International Partnerships-Dr. Burch shared with the Council of Academic Deans infonnation
given to her by Dr. John H. Petersen, Director of International Programs, that he had provided to the
American Association of State Colleges and Universities on Western Kentucky University's
institutional partnerships abroad.

C.

ReimbursementlReplacement Costs for Faculty on University-Wide Assignments-the decision
made by the Council of Academic Deans was reiterated for clarification. Departments with faculty on
temporary administrative assignments, e.g., Director of the University Honors Program or Director of
Women's Studies, will receive replacement costs for that faculty member.

D.

BellSouth Community Internet Workshops--Dr. Burch shared with the Council of Academic
Deans a copy of a brochure she had been provided on the BellSouth Community Internet Workshops
indicating that it is an excellent example of a community/university partnership.

E.

National Faculty Development on Incorporating Japanese Studies into the Undergraduate
Curriculum--Dr. Burch shared with the Council infonnation on a National Faculty Development
Institute on Incorporating Japanese Studies into the Undergraduate Curriculwn scheduled for June 8July 3, 1998 in San Diego, California. There are fellowships available "Sasakawa Fellowships" made
possible by a generous endowment from the Nippon Foundation. It is sponsored by the Japanese
Studies Institute and the American Association of State Colleges and Universities. Deadline for
receipt of applications is February 27, 1998.

F.

Winter Break-Western students enjoyed an unusually long winter break this year. The schedule
was approved to coordinate the timing of "Spring Break" and "Mid-Tenn" of the spring semester.
Next year's schedule will not include this extended winter break.

G.

Professional Development materials from AACU Meeting-Dr. Burch attended a conference
sponsored by the American Association of Colleges and Universities in which she procured materials
relevant to areas currently under study at Western. She will distribute these materials as appropriate
within the next few days.

R

TenureiPromotion Recommendations-Dr. Burch indicated that the Vice President's preliminary
recommendations relative to tenure and promotion applications have been forward to the President for
consideration. A fmallist of recommendations will be submitted to the President when the time
allotted for withdrawal of negative recommendations has expired.
January 30 is the deadline for withdrawal of negative promotion recommendations.
February 15 is the deadline for withdrawal of negative tenure recommendations.
Dr. Burch suggested that the deans encourage their department heads to work with faculty in
developing a portfolio or comparable mechanism to supplement the evaluation of faculty by students.

llL

L

Computer Lab-Owensboro-is up and running.

J.

Planning for Glasgow and Elizabethtown Campuses--Dr. Burch indicated that Dr. Charles
Anderson, Dr. Elmer Gray and Dr. Paul Rice are working on developing facilities at Glasgow and
Elizabethtown. A short time line exists for creating a presence for Western Kentucky University on
these two campuses. The success of this effort will increase the potential for people to get degrees
from Western without coming to campus.

Discussion Items:
A.

Out of State Portion of Tuition Waiver-Dr. Luther Hughes presented the following proposal for
discussion:
100-200 students
Required standards
ACT 24 or greater
or
GPA 3.5 or greater
Each will be individually decided--used to enroll students who probably will not come
without it.
The following suggestions were made by the Council of Academic Deans:
•
•
•

Delete the phrase "out of state"
Instead of ACT 24 or greater or GPA 3.5 or greater--delete "or" and add "and"
Work with identified populations and work individually with others

This item will be placed on the agenda of a future meeting for further discussion. Bob Cobb will
work with Luther Hughes and come back to the Council with additional information.
B.

Programs of Distinction Report-Dr. Burch will be scheduling individual meetings with the
appropriate deans and their faculty to discuss the programs under consideration. A brief description
of the programs under consideration will be forwarded to the Board of Regents for the January 30
meeting with a more extensive description to be submitted later.

C.

Faculty Salary-Benchmarking: PrioritieslProcesses--will be held over for discussion at the next
meeting of the Council of Academic Deans.

D.

Presidential Inauguration--Dr. Burch asked the deans to mark their calendars for May 8. 1998, at
2:30 p.m. They are to share with their department heads and faculty that they are to be in academic
regalia for the ceremony

E.

Summer EnroUmentslPrograms-will be held over for discussion at the next meeting of the Council
of Academic Deans. The deans are to be prepared to share enrollment targets within their respective
colleges for the summer sessions.

F.

Freshman Seminar Faculty-Ms. Cindy Jones joined the meeting to discuss the topic with the
deans. She indicated that presently forty six faculty are one line to teach the freshman seminar. She is
to provide the deans with the names offacuIty in their respective areas who are involved and who
have participated in the past.

There is funding available at a level of $300 per faculty participant for use by that faculty as
appropriate for assistance with the seminar.
It is critical to enlist faculty who are willing to teach the course.

If a department is short of necessary faculty to teach the seminar, faculty may be pulled from a pool
coordinated by the Associate Vice President for Academic AffairslEnrollment Management.
G.

Future Enrollment Targets--Dr. Hughes will be meeting with deans individually to discuss targets.
Dr. Hughes also shared with the deans that on March 25 Western will have a "Scholars OAR" for the
top scholarships recipients. This will allow them to register first.

Dr. Hughes also shared the current enrollment figures:

+ 53 overall
+257 full-time
-204 part-time
The deans discussed ideas for increasing enrollment. Among them were
•
groupings of common interest in reSidence halls
•
longer visitation hours in the residence halls
•
ten-month availability of housing in residence halls
IL

Unit Productivity Awards for 1997-98-wi11 be held over for the next meeting of the Council.

Meeting adjourned at II :40 a.m.

